Est, 2020

August 2026 Operations Committee Meeting Agenda
8/6/2026 0900hrs, In Person

Type of Meeting: Operations Committee
Meeting Facilitator: Chair Michael Cunha

Invitees: Dispatch Supervisors, Executive Director, Operations Committee Police/Fire Chiefs,

1)

2)

3)

4)

)

6)
7)

Call to order

Approval of previous minutes

Director’s Report

a) Staffing Level

b) Hiring Status

Old Business Items:

a) Hexagon Status

New Business Items:

a) Quarterly Meetings Discussion

Scheduling the Next Joint Meeting Date in October 2026

Adjournment



